SERVICE BRIEF

Risk Management and Transformation:
Risk Transformation and Optimization
Accelerate change with risk transformation and
optimization services.
In today’s fast-paced and ever-changing cyber landscape, security teams often struggle to maintain day-to-day
operations. Out of the box, no tool can completely translate the nuances of your business. You need a comprehensive
program that takes the guesswork out of cybersecurity, ensuring you can realize the full value of your Integrated
Risk Management (IRM) investment. Optiv’s Risk Transformation and Optimization services provide an integrated
risk management platform that will get you and your business there. We’ll plan, design, configure, deploy and support
a solution unique to you. Already have a strategy in place? We can analyze and optimize your existing program to
make sure you are getting the most out of your investment.

How Do We Do It?

DEFINE
Optiv works with key stakeholders
to define business objectives and
IRM requirements.

DESIGN
We partner with you to architect
and design the optimal IRM
solutions for your organization.

POST-IMPLEMENTATION
We train and transfer knowledge
and provide post-implementation
support, including enhancements,
updates and on-demand experts.

STAFFING
We provide IRM staffing and CISO
services to support internal teams
looking for additional support.

IMPLEMENTATION
We implement, integrate and
test solutions, ensuring program
alignment and solution roll out.

Optimize risk capabilities 
to effectively report 
security posture, influence
better decision making 
and improve overall 
business health.
How We Do It Better
Optiv’s experts drive the right business conversations
centered around risk decision making.
Our experts facilitate root-cause analysis and develop
unique, actionable remediation plans, no matter how big or
small your business.
Deliverables are end-user friendly, easily consumable and
are intended to be living documents that are constantly
updated and relevant.
Optiv’s approach enables leveraging controls to achieve
compliance across multiple types of regulations.
Optiv’s consultants have extensive experience in the
creation and management of information security
governance controls and frameworks.
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The Optiv Advantage
The Optiv Advantage: Optiv helps businesses
in every industry connect information security
policies, procedures and practices with business
goals. Our security leadership experts, backed by
our team of consultants, can provide the experience
you need to take your program to the next level.
EXPERT MINDS

Optiv’s security professionals are dedicated to
helping you achieve results and realize value.
Our team of 1,000+ highly skilled client managers
and security practitioners work hard to deliver
superior results and cutting-edge research to
solve your complex, real-world security problems.
LEADING BEST PRACTICES

Our knowledge of leading best practices helps
Optiv formulate security recommendations
tailored to meet your specific business objectives.
CLIENT-FIRST CULTURE

Optiv’s passion for security and our commitment
to quality results means we focus on the right
solutions to meet your specific needs.
PROVEN METHODOLOGIES

Optiv has developed proven methodologies to
help ensure superior outcomes for your projects
and programs.

Optiv is a market-leading provider of end-to-end cybersecurity solutions. We help clients plan, build and run successful
cybersecurity programs that achieve business objectives through our depth and breadth of cybersecurity offerings,
extensive capabilities and proven expertise in cybersecurity strategy, managed security services, incident response, risk
and compliance, security consulting, training and support, integration and architecture services, and security technology.
Optiv maintains premium partnerships with more than 350 of the leading security technology manufacturers. For more
information, visit www.optiv.com or follow us at www.twitter.com/optiv, www.facebook.com/optivinc
and www.linkedin.com/company/optiv-inc.
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